
St. Mary’s Episcopal Church 
 Vestry Meeting 
  

May 2, 2017 
 

   
Vestry members in attendance:  Beth Beltran, Bob Brown, Pat Camper, Peter Dayton, Lenore Hubbard 
(Rector’s Warden), Al Krueger, Trina Perna, Kathy Pignataro (People’s Warden), Amy Wilcox 
 
Vestry members absent:  Joe Ciliberti, Sally Hastings, Brendan Rogan 
 
Others in attendance:  Father Todd Cedarberg, Father Christian Anderson, Melissa Lewis, Ernie Peixotto, 
Don Davis 
 
The meeting commenced at 6:30pm. 
 
1-Opening Reflections (1 John 4:7-21) 
 
2-Prayer by Ernie P. 
 
3-Minutes from Regular Vestry Meeting - March 28, 2017 
There were three corrections made to the March 28th minutes: 
 

 The February minutes were approved as corrected. 

 Under Financial Report, it was clarified that the Finance Committee decided to temporarily 
convert to an accrual system for the month of December but would convert to a cash basis for 
the rest of the year. 

 Under Financial Policies and Procedures, text was added referencing the “accurate, recording, 
accounting, and expenditure of ‘Capital Campaign’ funds.” Text was also added stating, “a 
Financial Policies and Procedures document to be drafted by the Finance Committee and 
approved by the Vestry.” 

 
A motion to approve the minutes as corrected was made by Peter D.  The motion was seconded by Trina 
P.  The minutes were approved unanimously. 
 
 
4-Financial Report 
Ernie P. anticipates that the Vestry will need to pass an amended budget by the end of June in order to 
pay expenses July through December.  There is a $48,000 deficit for the 1st quarter.  Assuming that the 2nd 
quarter will be similar to the 1st, the budget amendment is necessary. 
 
Ernie P. discussed the $32,000 from the Heritage Fund that was included in the 2017 budget when it was 
approved last December.  These funds were intended to support outreach ministries within the budget.  
As these funds are now needed, Ernie P. recommends that the Vestry send a request to the Heritage Fund 
Committee for the $32,000.  The Committee will determine if the expenses are eligible.  Discussion 
continued regarding the different funds included in the Heritage Fund.  Kathy P. presented a request for 
Heritage Fund monies from the Outreach Committee, referencing the Martin County Community 



Foundation’s “Great Give” Campaign that provides matching dollars for local Charitable contributions.  
She mentioned a $3,000 scholarship to the Samaritan Center for Young Boys and Families as well as 
funding for the East Stuart Food Pantry.  Vestry members discussed the Outreach Committee’s one-time, 
start-up request in the amount of $5,000 for the Food Pantry which is in addition to the $250/month 
provided by St. Mary’s.    
 
Discussion was postponed. Melissa L. left the meeting to go to the office to retrieve information about 
the Heritage Fund, and Kathy P. asked for Volunteers for a work day at the Samaritan Center on May 20th. 
 
Ernie P. talked about the $10,000 bequest that was used for the 2017 Operating Fund.  Discussion ensued 
and Peter D. stated that actions regarding bequests should be included in the new Policies and Procedures.  
Bob B. made a motion that if a bequest is given to the church under $5,000 without a specified 
designation, the funds should be immediately liquidated and added to the Operating Fund.  If the 
bequest is over $5,000 and not designated for a specified reason, action is required by the Vestry.  
Lenore H. provided a second and the motion passed unanimously. 
 
Peter D. made a motion that the $10,000 bequest remain in the Operating Fund.  Lenore H. provided a 
second.  The motion passed unanimously. 
 
 
Vestry members discussed the Financial Committee’s request received from Bob Pearson for $10,000 to 
hire an architect to upgrade the Memorial Garden.  Discussion ensued about what funds were to be used 
for improvements to the Memorial Garden, including Reserve Funds, revenue from persons that buy space 
and the Capital Campaign.  Although a motion was made and seconded for the $10,000 to come from the 
Capital Campaign, it was withdrawn because Vestry members decided that Tom Baker, Chair of the Capital 
Campaign Committee, should give input regarding projects being funded by the Capital Campaign before 
the Vestry takes action.  
 
Peter D. talked about how he has been developing a comprehensive facilities plan and budget, establishing 
groups to discuss concepts for the Pittenger Center, Smith Hall and the church. 
 
 
Melissa returned from the office and the Heritage Fund was readdressed.  Trina made a motion for the 
Heritage Fund Committee to release the $32,000 as outlined by Ernie in the 2017 Budget and transferred 
to the Operating Fund.  Lenore H. provided a second and the motion was passed unanimously.  
 
Kathy P. made a motion to approve funding the $3,000 scholarship for the Samaritan Center and the 
$5,000 for the East Stuart Food Pantry as requested by the Outreach Committee, using Heritage Fund 
monies.  Lenore H. seconded the motion.  The motion passed unanimously.   
 
Ernie asked, “What about the budget?”  Many Vestry members voiced concerns and suggestions were 
made including cutting the Music budget and using money from the Capital Campaign for repairs.  Peter 
D. made a motion to accept the Treasurer’s Report and Bob B. provided a second.  The motion was 
passed unanimously. 
 
Peter D. requested that Father Todd, Melissa and the Finance Committee come to the next Vestry meeting 
with a proposed amended budget that shows a reduction in spending with the goal of a balanced budget 
by the end of the year. 



 
5-Committee Reports 
 

 Stewardship – Trina talked about needing more man power to get the word out about the 2017 
Annual Stewardship and Capital Campaigns.  She mentioned the illustration of the thermometers 
and First Fruits Sunday on May 21st.  A letter will be going out signed by Father Todd. 
 

 Working Groups – Peter D. met with interested persons regarding needed improvements to the 
Pittenger Center, including having the sound booth upstairs, new carpeting, ceiling and lighting.  
A cost of up to $20,000 is estimated to engage an architect for a rendering of a multi-functional 
facility.  Clint Larkin said that he will assist in vetting architects. 
 

6-Reports  
 
Reports from Melissa L., Kathy P. (People’s Warden), Lenore H. (Rector’s Warden) and Father Christian 
had all been emailed. 
 
Father Todd talked about the First Fruits letter and asked that each Vestry member make phone calls to 
persons that have pledged in past years but have not pledged this year.  He will assign each Vestry member 
four names which he will email tomorrow. 
 
 
7-Upcoming Vestry Meetings 
 

 May 30th 

 June 27th 
 
 
Meeting was adjourned at 9:30pm. 
 
 
 
 
 
 
 
 
 
 


