
St. Mary’s Episcopal Church 
Vestry Meeting 
28 March 2017 

 
 

In Attendance:  Kathy Pignataro, Bob Brown, Peter Dayton, Pat Camper, Al 
Krueger, Ernie Peixotto, Lenore Hubbard, Amy Wilcox, Beth Beltran, Don Davis 
(non-Vestry member), David Earle, Father Christian and Melissa Lewis 
 
Absent:  Joe Ciliberti, Trina Perna, Brendan Rogan, Sally Hastings 
 
The meeting commenced at 6:30 pm. 
 
Opening Reflections and Prayer, Father Christian:  John 12: 25 – 36 was 
read to the Vestry by Kathy P.  This was followed by Father Christian leading the 
Vestry in Evening Prayer from the Book of Common Prayer, pages 116 – 126. 
 
 
 (*) Minutes 
The minutes from February’s Vestry meeting were corrected by Ernie P. to read 
that the recording of the Capital Campaign (“CC”) pledges will be recorded by 
Melissa, not by Don D. 
A motion was made by Bob B. to approve the Minutes as corrected and 
seconded by Peter D. 
Passed. 
 
(*) Financial Report, Ernie Peixotto:  Written report provided prior to meeting.  
Filed by Title.  
January financials were late because the finance committee decided to convert 
to an accrual system, in order to facilitate the year-end closeout. 
Pat C. and Bob B. both inquired about the budget line item that supports the 
upcoming CC Celebration dinner to be held on April 8, 2017.  Pat C. requested 
that the committee for that dinner provide an expense list to the Vestry. 
Ernie P. presented an historical Revenue and Expenses graph, illustrating the 
deficit between the two. 
 
Financial Policies and Procedures (“FP&P”): 
Ernie P. presented the FP&P document ensuring the accurate recording, 
accounting, and expenditure of Capital Campaign funds and for the management 
of the proposed work.  A second paragraph was also presented, which will be 
inserted under Section 5 regarding Gifts.  (Note:  this inserted document has not 
been reviewed by Father Todd). 

 Peter D. motioned and seconded by Kathy P. that a representative from 
the Capital Campaign committee attend Vestry meetings for the approval 
of action items before they are performed.  Passed. 

 Peter D. motioned and seconded by Bob B. to appoint a Capital Campaign 
Program Manager to develop plans and cost estimates, supervise the 
work, and report progress to the Vestry each month.  The Program 
Manager will work with the church’s staff to ensure coordination of the 
work.  Passed. 



 Peter D. motioned and seconded by Bob B. to approve a Financial 
Policies and Procedures document to be drafted by the finance committee 
and approved by the vestry.  Passed. 

 
Reserve Fund (“RF”): 
The Finance committee recommends that the Vestry approve the transfer of all 
funds from the RF to replenish accounts from which St. Mary’s has borrowing 
from to pay the bills. 
Currently, there is no safety check to ensure department heads are keeping 
within their budget.  Proper protocol at most churches is that they are to ask the 
Parish Administrator if there are funds available for a proposed project.  This 
process is not being consistently followed here at St. Mary’s. 

 Pat C. motioned and seconded by Bob B. that monies requested to be 
spent by any of the ministries must consult with Melissa first.  If it is 
outside of their particular budget, they must present the request to the 
Vestry.  Passed. 

 Peter D. motioned and seconded by Bob C. to transfer $100,000 from the 
RF to cover current expenses.  Passed. 

 Peter D. motioned and Pat C. seconded to communicate via email to the 
Vestry prior to transfers taking place.  Motion was withdrawn based on the 
advice of the Chancellor (David E.).  These communications are already 
instructed to occur between the finance committee and the Vestry. 

 Bob B. motioned and seconded by Kathy P. to table the discussion 
regarding the future of the Reserve Fund.  Passed. 

In the meantime, Ernie will evaluate the February financials and determine 
whether the transfer of more funds will be necessary.  If so, an email will be sent 
to the Vestry members for approval. 
 

 Beth B. motioned and Peter D. seconded that a financial workshop be 
held to include the Vestry, the Clergy and Ernie P., Don Davis and 
Melissa.  Passed.  

 
Parish Administrator’s Report, Melissa Lewis:  Written report provided prior to 
meeting.  Filed by Title.   

 Kathy P. motioned and seconded by Pat C. to approve signers for the Line 
of Credit account.  Passed. 

 Lenore motioned and seconded by Beth B. to approve the Parochial 
Report prior to its submission to the Diocese.  Passed. 

 
People’s Warden’s Report, Kathy Pignataro:  Written report provided prior to 
meeting.  Filed by Title.  Highlight:  Kathy will be presenting the Samaritan Center 
for Young Boys and Families with a check for $3,500, as a result of the Fashion 
Show fundraising activity held earlier this month. 
 
Rector’s Warden’s Report, Lenore Hubbard:  Written report provided prior to 
meeting.  Filed by Title.  Highlight:  Lenore requested that the Vestry members 
keep the Capital Campaign in our prayers and encourage others to pray for St. 
Mary’s. 
 



Assistant Rector’s Report, Christian Anderson:  Written report provided prior 
to meeting.  Filed by Title.   
 
Rector’s Report, Father Todd:  Written report provided prior to meeting.  Filed 
by Title.   

 
New Business 
 
Old Business 
 
A motion was made by Lenore and seconded by Sally H. to adjourn the meeting.  
The meeting adjourned at 8:30 pm. 
 
(*) Agenda Items with asterisks required Vestry approval. 
 
Please provide your Vestry report in written format and distribute electronically a 
minimum of 24 hours prior to the meeting to:  vestry@stmarys-stuart.org. 
 
Please read all reports prior to each meeting.  Only questions about a report will 
be discussed at the Vestry meeting.  Vestry minutes represent the highlights of 
meeting discussions and/or reports and are not intended to record verbatim 
conversations. 

mailto:vestry@stmarys-stuart.org

