
8.8.17 St. Mary's Vestry Meeting Minutes 

In Attendance: Bob Brown, Pat Camper, Joe Ciliberti, Peter Dayton, Sally Hastings, Lenore 

Hubbard, Al Krueger, Kathy Pignataro, Trina Perna, David Earle, Ernie Peixotto, Melissa Lewis, 

Fr. Todd and Fr. Christian  

 

Absent: Beth Beltran, Brendan Rogan, Amy Wilcox 

 

Note: As nine of the twelve Vestry members are in attendance, a valid quorum is present. 

 

Meeting was called to order at 6:30pm with Father Todd presiding. 

 

Opening Reflections, Fr. Todd: 

  The Vestry read aloud Mark 8:22-33, Jesus Heals a Blind Man at Bethsaida. The Vestry 

discussed what passages stood out to them and why. In conclusion, Fr. Todd reminded us to "... 

have in mind the concerns of God, [not] merely human concerns." 

 

    Father Todd then handed out copies of the book "Not Your Parents' Offering Plate" to 

everyone in attendance. Please read and cogitate on the concepts within. Cost of book is $10 and 

can be repaid to Fr Todd as each Vestry member's budget allows. 

 

Traditional Church Sound System: 

    Having determined that a quorum was present, Fr. Todd asked Melissa to describe problems 

with the sound system in the Traditional Church. Basically, not all microphones are working, 

particularly the portable units. This results in having no sound for the video feed, plus Fathers 

Todd and Christian restricted to standing behind the Lectern so that the hearing impaired audio 

loop works. Full details were provided in Melissa's 8.7.17 email to the Vestry. Repairs estimated 

to be $1,834. Note: Current balance in Capital Campaign is approximately $575K. 

   Motion made by Peter Dayton and seconded by Kathy Pignataro to enact repairs to the 

Traditional Church audio system, as described in Melissa's 8.7.17 email, using funds from the 

Capital Campaign. Motion passed unanimously. 

 

Rector's Stipend and Health Insurance Expenses: 

   David Earle provided information regarding the fact that St. Mary's does not provide health 

insurance for Father Todd (because he is covered under his wife's work policy). Instead, his 

monthly stipend has been increased by a similar amount. This provides compliance with Federal 

Tax guidelines, but results in the Rector's 2017 Stipend expense (aka salary, line item 5005-01) 

to be over budget, while his health insurance expense (line item 5030-01) is under budget.  

   Melissa proposed to adjust the two line items so that no overages/underages are shown. The 

Vestry agreed. No motion was made as the budget impact was neutral. 

 

Treasurer's 8 August 2017 Report for the Budget Meeting, Ernie Peixoto: 

    As the 2017 Pledge Campaign missed the target of $903K in pledge commitments by $54K 

(actual total pledges were $849K), the Vestry must come up with a 2017 budget that reflects the 

lower estimated income. Additionally, due to lack of cash flow, the majority of St Mary's 

reserves have been expended. Therefore, Ernie developed tentative budget proposals for 2018 

and 2017. Review and discussion followed. 



 

    Ideas to reduce the 2017 budget were then proposed by Bob Brown, Sally Hastings and Trina 

Perna. Additionally, Joe Ciliberti proposed an idea to increase revenue (90-Day Money Back 

Challenge). Though inspiring, most of the Vestry recommendations were determined not to be 

feasible by Ernie, Fr. Todd and/or Melissa. 

 

   Motion made by Trina Perna to ask the Treasurer and Staff to generate a plan to reduce St 

Mary's expenses to match the 2017 reduced Pledge income of $849K. Motion seconded by Sally 

Hastings and passed unanimously.  

 

Meeting Adjourned at 8:45pm. 

 

Respectfully submitted, 

Trina Perna, Stewardship Minister and acting meeting clerk 

 

 

 


